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The process used to identify, evaluate and manage
significant risks

The processes used to identify, evaluate and manage significant
risks by the Group are summarised as follows:

Risk Identification
. Identifies risks that may potentially affect the Group's
business and operations.

Risk Assessment
o Assesses the risks identified by using the assessment criteria
developed by the management; and

o Considers the impact and consequence on the business and
the likelihood of their occurrence.

Risk Response
o Prioritises the risks by comparing the results of the risk
assessment; and

o Determines the risk management strategies and internal
control processes to prevent, avoid or mitigate the risks.

Risk Monitoring and Reporting

° Performs ongoing and periodic monitoring of the risk and
ensures that appropriate internal control processes are in
place;

o Revises the risk management strategies and internal control
processes in case of any significant change of situation; and

o Reports the results of risk monitoring to the management
and the Board regularly.

The main features of the risk management and internal
control systems

Control procedures have been designed to safeguard assets
against misappropriation and disposition; ensure compliance with
relevant laws, rules and regulations; ensure proper maintenance
of accounting records for provision of reliable financial information
used within the business or for publication; and to provide
reasonable assurance against material misstatement, loss or fraud.
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The process used to review the effectiveness of the
risk management and internal control systems and to
resolve material internal control defects

The Board would be directly responsible for internal control of the
Group and for reviewing its effectiveness.

The Board has engaged an external compliance consultancy and
Internal control services limited as its risk management and internal
control review adviser (“the Adviser”) to conduct the annual review
of the risk management and internal control systems for the year
ended 31 December 2025. Such review is conducted annually and
cycles reviewed are under rotation basis. The scope of review was
previously determined and approved by the Board. The Adviser
has reported findings and areas for improvement to the Audit
Committee and management. The Board and Audit Committee
are of the view that there are no material internal control defeats
noted. All recommendations from the Adviser are properly followed
up by the Group to ensure that they are implemented within a
reasonable period of time. The Board therefore considered that the
risk management and internal control systems are effective and
adequate.

The procedures and internal controls for the handling
and dissemination of inside information

The Board assesses the likely impact of any unexpected and
significant event that may impact the price of the Shares or their
trading volume and decides whether the relevant information is
considered inside information and needs to be disclosed as soon
as reasonably practicable pursuant to Rules 13.09 and 13.10 of the
Listing Rules and the Inside Information Provisions under Part XIVA
of the SFO. Executive Directors and the legal advisor also may
have responsibility for approving certain announcements and/or
circulars to be issued by the Company under powers delegated by
the Board from time to time.

FINANCIAL REPORTING

The directors, having made appropriate enquiries, consider that
the Group has adequate resources to continue in operational
existence for the foreseeable future and that, for this reason, it
is appropriate to adopt the going concern basis in preparing the
financial statements for the year 2025. The Management also
provides all directors with monthly updates giving them a balanced
and understandable assessment of the Company’s performance,
position and prospects in sufficient detail to enable the Board as a
whole and each director to discharge their duties under Rule 3.08
and Chapter 13 of the Listing Rules.
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COMPANY SECRETARY

The position of Company Secretary is held by Mr. Lau Fan Yu,
the CFO of the Group. The Company Secretary reported to the
Board chairman from time to time. All directors have access to
the advice and services of the company secretary to ensure that
board procedures, and all applicable laws, rules and regulations are
followed.

Since Mr. Lau was appointed in 2020, he has to take no less than
15 hours of relevant professional training for the financing year
commencing on or after 1 January 2021 and he has fulfilled the
requirement during the year under review.

SHAREHOLDERS’ RIGHTS

To safeguard shareholder interests and rights, a separate resolution
is proposed for each substantially separate issue at shareholder
meetings, including the election of individual directors. All
resolutions put forward at shareholder meetings will be voted on
by poll pursuant to the Listing Rules and poll results will be posted
on the websites of the Company and of the Stock Exchange after
each shareholder meeting.

INVESTOR RELATIONS

(1) Communication with Shareholders and Procedures
for putting forward proposals at general meetings

All published information, including financial statements,
results announcements, circulars and notices of general
meetings and associated explanatory documents are promptly
posted on the Group’s website at www.truly.com.hk. Viewers
can also send enquiries and proposals putting forward for
shareholders’ consideration at shareholder meetings to the
Board or senior management by email at enquiry@truly.com.hk
or directly by raising questions at the general meeting of the
Company.
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(2) Procedures for Shareholders to convene an
extraordinary general meeting

Shareholders shall have the right to request the Board to
convene an extraordinary general meeting ("EGM"”) of the
Company. Shareholders holding in aggregate of not less
than one-tenth (10%) of the paid up capital of the Company
which carries the right of voting at the general meeting of
the Company may send a written request to the Board of
the Company to request for a EGM. The written requisition,
duly signed by the shareholders concerned, must state
the purposes of the meeting and must be deposited at the
Company’s principle place of business in Hong Kong.

Shareholders who wish to move a resolution at general
meetings may follow the procedures set out in the preceding
paragraph.

(3) Constitutional Documents

There was no change to the Company’'s Memorandum and
Articles of Association during the financial year 2025. A copy
of the Memorandum and Articles of Association is posted on
the websites of the Company and the Stock Exchange.

DIVIDEND POLICY

Under the dividend policy adopted by the Company with effect
from 28 March 2019, the Board may consider declaring and paying
dividends to the Shareholders out of the Company’s distributable
reserves. Such declaration and payment of dividends shall remain
to be determined at the sole discretion of the Board, subject to
the requirements of all applicable laws and the memorandum and
articles of association of the Company.

Under the dividend policy, in deciding whether to propose or
declare a dividend and in determining the dividend amount and
means of payment, the Board shall take into account, among
others:

(i) the actual and expected financial performance of the Group;
(i) the Group's liquidity position;

(iiiy  the capital and debt level of the Group;

(iv)  retained profits and distributable reserves of the Company
and major subsidiaries of the Group; and

(v)  the working capital requirements, capital expenditure
requirements and future development plans of the Group.
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The Board shall endeavor to strike a balance between providing
immediate return to the shareholders through the payment of
dividends whilst retaining adequate reserves as the Group's
working capital and for the Group’s future growth. There can be no
assurance that dividends will be proposed, declared or paid by the
Company in any particular amount at any time or from time to time.

The Board will from time to time review the dividend policy and
may exercise at its absolute and sole discretion to update, amend
and/or modify the Dividend Policy at any time as the Board deems
fit and necessary. Details of the Company’s dividend policy are set
out in the announcement of the Company dated 28 March 2019.

BOARD DIVERSITY POLICY

The Company recognises the importance of diversity to corporate
governance and the board effectiveness.

The purpose of this policy is to set out the basic principles to
be followed to ensure that the board of directors (the “Board”)
has the appropriate balance of skills, experience and diversity of
perspectives necessary to enhance the effectiveness of the Board
and to maintain high standards of corporate governance.

Board nomination and appointments will continue to be made on
merit basis based on its business needs from time to time while
taking into account diversity.

Selection of board candidates shall be based on a range of diversity
perspectives with reference to the Company’s business model and
specific needs, including but not limited to gender, race, language,
cultural background, educational background, industry experience
and professional experience.

As at 31 December 2025, 56% and 44% (2024: 56% and 44 %)
of the Group's employees were male and female respectively.
The Group recognises the value of gender diversity to promote
a diverse and inclusive working environment and welcomes
increased female representation at all levels. However, the Group
currently does not consider it appropriate to set any specific gender
target for its workforce. As at the date of this annual report, the
Board has one female Director, the gender diversity has been
achieved in respect of the Board.
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ABOUT THIS REPORT

Truly International Holdings Limited (the “Company”), together
with its subsidiaries (the “Group”), is pleased to present this
Environmental, Social and Governance Report (the “Report”) to
provide an overview of the Group’'s management of significant
issues affecting the operation, including environmental, social and
governance issues. This Report is prepared by the Group with the
professional assistance of APAC Compliance Consultancy and
Internal Control Services Limited.

PREPARATION BASIS AND SCOPE

This Report is prepared in accordance with Appendix C2 to the
Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited (the “Stock Exchange”) (the “Listing Rules”)
— “Environmental, Social and Governance Reporting Guide” and
has complied with the “comply or explain” provision in the Listing
Rules.

This Report summarises the performance of the Group with
respect of corporate environmental and social responsibility,
covering its operations which are considered as material by the
Group — the business of manufacture and sales of liquid crystal
display (“LCD") products and electronic consumer products in the
People’s Republic of China (the "PRC") and Hong Kong (“HK").
With the aim to optimise and improve the disclosure requirements
in the Report, the Group has taken the initiative to formulate
policies, record relevant data as well as implement and monitor
measures. This Report shall be published both in Chinese and
English on the websites of the HKEx-news at www.hkexnews.hk
and the Company at www.truly.com.hk. Should there be any
discrepancy between the Chinese and the English versions, the
English version shall prevail.

REPORTING PERIOD

This Report demonstrates our sustainability initiatives during the
reporting period from 1 January 2025 to 31 December 2025.

CONTACT INFORMATION

The Group welcomes your feedback on this Report for
our sustainability initiatives. Please contact us by email to
enquiry@truly.com.hk.
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INTRODUCTION

The Group is principally engaged in the business of manufacture
and sales of LCD products including touch panel products, and
electronic consumer products including compact camera modules,
fingerprint identification modules, personal health care products
and electrical devices in the PRC and Hong Kong.

Sustainable development is an integral part of the Group's
business strategy in order to achieve business excellence and
enhance capabilities for long-term competitiveness. The Group is
committed to operating in a manner that is economically, socially
and environmentally sustainable while balancing the interests of
our various stakeholders and fostering a positive impact on society.
To demonstrate its commitment, the Group has established and
implemented various policies and measures to manage and monitor
the risks related to the environment, employment, operating
practices and community. Details of the management approach to
the sustainable development of different areas are illustrated in this
Report.

STAKEHOLDER ENGAGEMENT AND MATERIALITY
ASSESSMENT

The Group understands the success of the Group's business
depends on the support from its key stakeholders, who (a) have
invested or will invest in the Group; (b) have the ability to influence
the outcomes within the Group; and (c) are interested in or affected
by or have the potential to be affected by the impact of the Group's
activities, products, services and relationships. It allows the Group
to understand risks and opportunities. The Group will continue to
ensure effective communication and maintain good relationships
with each of its key stakeholders.

Stakeholders are prioritised from time to time in view of the
Group’s roles and duties, strategic plan and business initiatives.
The Group engages with its stakeholders to develop mutually
beneficial relationships and to seek their views on its business
proposals and initiatives as well as to promote sustainability in the
marketplace, workplace, community and environment.

The Group acknowledges the importance of intelligence gained
from the stakeholders’ insights, inquiries and continuous interest
in the Group's business activities. The Group has identified key
stakeholders that are important to our business and established
various channels for communication. The following table provides
an overview of the Group’s key stakeholders, and various platforms
and methods of communication are used to reach, listen and
respond.
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Stakeholders
FnE

Expectations

HE

Engagement channels

SHRE

Government

B

Shareholders and
investors

BRRREESE

Employees

’E

Customers

®F

Compliance with the laws and
regulations
BRERIERER

Proper tax payment

EEHH

Low risk

{EWERE

Return on the investment
& B

Information disclosure and
transparency

AR EE R iE A

Protection of interests and fair
treatment of shareholders

RIS I N FH AR

Safeguard the rights and interests of
employees

BRSO EN RS

Working environment

THERIR

Career development opportunities
BEERKE

Health and Safety

BEREZE

Safe and high-quality products
ZEREBEEM

Stable relationship

B BR

Information transparency
EER

Integrity

B

Business ethics
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Annual reports, interim reports and
announcements
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NGSIFER

Annual general meetings and other
shareholder meetings
RERBFREMEMRREZ
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Stakeholders Expectations Engagement channels
B E B SHERE
Suppliers and partners e Long-term partnership ° Business meetings, phone calls
MERR BN REABH B E® EEHNE
e Honest cooperation e Regular meetings
MIEEE EHE®
e Fairness and openness e Reviews and assessments
NEFR Bz KR
e Information resources sharing
HEEMER
e Risk reduction
e RAEN
Financial institution e Compliance with the laws and e Consulting
SEEE regulations B3
BRERREREH e Information disclosure
e Disclosure of information WEAE
WEEM e Annual reports, interim reports,
quarterly reports and announcements
E L RHIRE EERERAE
Media e |nformation transparency e Company website
iR BER NS
e Interviews
Hili!
Public and communities e Community involvement e Annual reports, interim reports,
ABRRHE HEman quarterly reports and announcements
e Social responsibilities Fif - PHRE EERERRE
rEEE

Through general communication with stakeholders, the Group
understands the expectations and concerns of stakeholders.
The feedbacks obtained allow the Group to make more informed
decisions, and to better assess and manage the resulting impact.

The Group has adopted the principle of materiality in ESG
reporting by understanding the key ESG issues that are important
to the business of the Group. All the key ESG issues and key
performance indicators (KPIs) are reported in the Report according
to recommendations of the ESG Reporting Guide (Appendix C2 of
the Listing Rules) and the GRI Guidelines.
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The Group has evaluated the materiality and importance of ESG
aspects through the following steps:

Step 1: Identification — Industry Benchmarking

o Relevant ESG areas were identified through the review of
relevant ESG reports of the local and international industry
peers.

o The materiality of each ESG area was determined
based on the importance of each ESG area to the Group
through internal discussion of the management and the
recommendation of the ESG Reporting Guide (Appendix C2
of the Listing Rules).

Step 2: Prioritisation — Stakeholder Engagement
o The Group discussed with key stakeholders on key ESG areas
identified above to ensure all the key aspects were covered.

Step 3: Validation — Determining Material Issues

o Based on the discussion with key stakeholders and
internal discussion among the management, the Group's
management ensured that all the key and material ESG areas,
which were important to the business development, were
reported and in compliance with the ESG Reporting Guide.

As a result of this process carried out in 2025, those important ESG
areas to the Group were discussed in this Report.
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ESG GOVERNANCE
Board’s oversight of ESG issues

Board's overall vision and strategy in managing ESG issues

The board of directors (“Board”) has a primary role in overseeing
the management of the Group’s sustainability issues. During the
reporting period, the Board spent significant time in evaluating
the impact of ESG-related risks on our operation and formulating
relevant policy in dealing with the risks. The oversight of the Board
is to ensure the management has all the right tools and resources
to oversee the ESG issues in the context of strategy and long-term
value creation.

ESG working group

The Group attaches great importance to ESG work. Under the
leadership of the Board of the Company, each subsidiary has set up
a dedicated safety and environmental protection department (“ESG
Working Group”) to implement specific safety and environmental
protection work, so as to comply with government requirements,
implement the concept of “safety and environmental protection” in
its operation and fulfil its social responsibilities.

The ESG Working Group is primarily responsible for reviewing and
supervising the ESG process, and risk management of the Group.
Different ESG issues were reviewed by the Working Group at the
meeting, which is held once per year. During the reporting period,
the ESG Working Group and the management reviewed the ESG
governance and different ESG issues.

Board’s ESG management approach and strategy for material ESG-related
issues

In order to better understand the opinions and expectations of
different stakeholders on our ESG issues, a materiality assessment
is conducted each year. We ensure various platforms and channels
of communication are used to reach, listen and respond to our key
stakeholders. Through general communication with stakeholders,
the Group understands the expectations and concerns of
stakeholders. The feedbacks obtained allow the Group to make
more informed decisions, and to better assess and manage the
resulting impact.

The Group has evaluated the materiality and importance of ESG
aspects through the steps: (1) material ESG area identification
by industry benchmarking; (2) key ESG area prioritization with
stakeholder engagement; and (3) validation and determining
material ESG issues based on results of communication among
stakeholders and the management. Hence, this can enhance
understanding of their degree and change of attention to each
significant ESG issue and can enable us to more comprehensively
plan our sustainable development work in the future. Those
important and material ESG areas identified during our material
assessment were discussed in this Report.
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ENVIRONMENTAL ASPECTS

The Group believes that the enterprise has a responsibility in
promoting and implementing the sustainable development
of the environment. Accordingly, the Group established
environmental principles to ensure the effective execution
of various measures. In production and operation activities,
the Group has been enhancing the management of pollution
resources, taking effective precaution measures to reduce
or avoid the impact of wasted water, exhaust gas, noise and
solid waste on the environment; continuously improving
the production process, monitoring the process, improved
product qualification rate and saved resources and energy as
much as possible; strove to seek substitutes for hazardous
and noxious substances to produce our products meeting
the requirement of customers and the laws and regulations
of importing countries; encouraged the staff and workers to
strengthen environmental protection awareness and to obtain
knowledge and skills related to environmental protection.

The Group has obtained the ISO 14001:2015 GB/T24001-
2016 International Environment Management System
Authentication and the IECQ QC080000:2017 Hazardous
Substances Process Management Authentication.
Furthermore, the relevant functional departments of
the Group have already taken control of emissions as
an important job duty and continuously improved these
procedures.

During the reporting period, the Group fully complied with all
of the relevant national laws, regulations and policies, such as
the Environmental Protection Law of the PRC, the Law of the
PRC on the Prevention and Control of Atmospheric Pollution
and the Air Pollution Control Ordinance (Cap.311) in Hong
Kong. Besides, the Group was not aware of any material
non-compliance with the relevant laws and regulations that
had a significant impact on the Group related to air and
greenhouse gas emissions, discharges into water and land,
and generation of hazardous and non-hazardous waste (2024:
nil).
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EMISSIONS A1, HERW
The Group acknowledges its responsibility to the environment $’E EAEAEHRENEETEHITRER
and has implemented various policies and measures to KRIEHE - URE LR DR EERE R A
regulate and mitigate the emissions generated during EEEREANTESRY -
manufacturing process and office operations.
Air Pollutant Emissions SR
The air pollutants emitted by the Group mainly come from AEEERNERSEMEZRGREBE
the fuel consumed during the manufacturing process and by FROBRER AR R BT o B HE UL SIS i LA
vehicles. It is crucial to implement emission control measures BOBRREENREETIREZHEE -
to reduce the environmental impacts and protect the health
of employees.
Hence, the Group has established a policy of “Sewage and Hit - AEEDHIE f}%7k&}¥>ﬁ@i§%&ﬁ@
Exhaust Gas Treatment Facilities and Discharge Regulations” RBEBUER ] R - WITRE R 12 38
and implemented exhaust gas treatment facilities to reduce LA D 22 s B BEROK S - EE{%T}FBSZ??{:.\
the air pollutants emission level and ensure the emission HEBRIZE -
meets the relevant national standards.
Relevant departments are assigned to regularly monitor the BRI E Y EREERBAETER
operations of exhaust gas treatment facilities and conduct EITESR - WIEBETTHE MREERR
regular maintenance of them to ensure they are in good IFAREE - MEHAMER SEMERER =
condition. The air pollutant emissions decreased during ZFE TR TZAREHKBEREER
the reporting period compared to 2024, primarily due to ITREBRRD  UWEESDHIEA ‘“5&&%
decreased vehicle fuel usage and mileage, as well as lower ﬁﬁiﬁﬁ%‘l—f%ﬁﬁﬁ SmEREERD
diesel and natural gas consumption at certain subsidiaries. BEARKAEHHESE  UREHH FE%
The reduction in diesel usage was mainly attributable to the TE - HEMRE T SR B ERAT K
adoption of electric forklifts and a stable power supply that REEEERNRD » RN RENREHE ﬁ@ﬁ
reduced the need for diesel generators, while the decrease in HEEIE 75BN o LN - AEBEER
natural gas consumption resulted from process improvements EZEZRNFRBERSEMERER D
that reduced pollutant emissions. Furthermore, the Group 5% o MANREEAAN - =R AT
aims to reduce air pollutant emissions by 5% by 2026. During
the reporting period, the air pollutant emissions were as
follows:
2025 2024
—E-RHF ZEZOF
Type of air pollutants Unit HK PRC Total Total
ERSRNEE B BB HEl st st
Nitrogen oxides (NO,) kg 2.0 6,625.7 6,627.7 9,423.7
RED T
Sulphur oxides (SO,) kg 0.0 113.0 113.0 154.3
&b T
Particulate matter (PM) kg 0.1 455.2 455.3 547.4
BRI T

TE-RFFIR e
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Greenhouse Gas (“GHG") Emissions

Greenhouse gas is considered as one of the major
contributors to the climate change and global warming.
Fuel and electricity consumption account for a major part
of the Group’'s GHG emissions. The Group attaches great
importance to improving energy efficiency and reducing
energy consumption to minimise its GHG emissions. The
Group has adopted various energy-saving initiatives that will
be further elaborated in the section “Use of Resources” of
this Report.

The decrease in Scope 1" was mainly attributable to lower
diesel consumption, reflecting reduced usage of diesel
forklifts and generators. Scope 2?2 GHG emissions remained
relatively stable during the reporting period compared to
2024. Furthermore, the Group aims to reduce GHG emission

mE mRE B
BERBEAREREECMERELCHE
BREZ— - MANENEREAERRE
REBFHNEIEHRD - AREFEERRES
BERRE LR ERERE  WRERDARE
REHEN - AEBECDIRNZ ARSI -
MRS [ERER ] —8hE— el -

HEWHERETRE  TEERNEHHE
HERMD  RPEHXEREERNERE
BRTREE - T PUFEL - wEHAK
HE_EERABHNERFELRT - it
I AEBEBBRREZSAEFRZZT -+

intensity by 4% by 2026 and by 5% by 2027 compared to the FEFID RIE = R HE N B8 A — E R E
respective preceding years. 4% 5% °
During the reporting period, the GHG emissions were as RATRERAN  BERBHHRYOT
follows:
2025 2024
Type of GHG emissions Unit HK PRC Total Total
—E-HE  —T-NF
BERBHERYES B B H st Fa
Scope 1 tonnes of COe 6.8 767.6 774.4 987.6
&E— AMEsr —afbiRE £
Scope 2 tonnes of COe 119.6 764,653.8 764,773.4 764,113.7
HE— PABEET — S IRE 8
GHG emission (Scope 1 + Scope 2)  tonnes of CO,e 126.4 765,421.4 765,547.8 765,101.3
REREHN(HE—+HE=) PABEET — S IRE 8
GHG emission (Scope 1 + Scope 2)  tonnes of CO,e/ 0.046 0.043

intensity HK$'000 revenue®
RERBHN(EE—+BE_)EE UG —StiRkEs
!‘:F/%TEJ'W’\S
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Scope 1: Direct emissions from sources that are owned or controlled by
the Group.

Scope 2: Indirect emissions from the generation of purchased electricity
consumed by the Group.

The annual revenue of the Group in the financial year 2024 (“FY2024")
and in the reporting period were approximately HK$17,840,169,000 and
HK$16,499,495,000, respectively.
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This is the first year the Group has reported Scope 3
greenhouse gas emissions, which amounted to 121,161.2
tonnes of CO,e based on currently available data. The
disclosure represents an initial step in expanding our GHG
inventory, and the Group will continue to enhance data
collection methodologies and broaden the scope of reporting
in future cycles.

Hazardous and Non-hazardous Wastes

The Group generates hazardous waste including organic
solvent waste, waste paints, photosensitive material waste,
waste acid, waste alkali and inorganic fluoride waste during
the production process.

The Group has established internal procedures to handle
the hazardous waste with due care. The hazardous waste
is classified into different categories for separate collection
and storage. The Group has engaged licensed waste disposal
service providers to process accumulated hazardous waste.
The increase in hazardous waste generated was mainly due
to changes in production processes, resulting in a higher
generation of chemical waste. The Group aims to reduce
hazardous waste generation by 5% by 2026.

The non-hazardous waste is generated during the production
process and office operations. The non-hazardous waste
includes paper, plastics, wood, glass and metal. The non-
hazardous waste is collected regularly and cleaned up by
the Environmental and Sanitation Department. The Group
strives to reduce the amount of non-hazardous waste by
implementing various waste reduction initiatives based on the
4R principle (i.e., Reduce, Reuse, Replace and Recycle). In
order to reduce paper waste, the Group promotes electronic
communication, such as by email, instead of paper-form
communication.

The Group also encourages its employees to use both
sides of paper and suitable font sizes and shrinkage modes
when printing. Besides, employees are encouraged to use
durable items, such as reusable cups and cutleries instead
of disposable ones. The decrease in non-hazardous waste
generated reflected the Group’s continued implementation
of effective waste management strategies. The Group places
great emphasis on waste recycling and has established waste
segregation with separately allocated containers to facilitate
recycling of general waste. The Group aims to reduce
non-hazardous waste generation by 5% by 2026.

AEESFEERERABE - RS REH
WE - REE AR ERAE m@ﬁ wE A
121,161 2 — At E 2 - WA EEZRE
%ﬁﬁ%ﬁﬂ:ﬁmﬁém% W AEH
T AR R RS AP E U BRI E S
5 WIRAREHE -

BERRENMRBEEREY
AEEELERRTELREREREY 8
EERBBERY - BmZ - RAMHER
W - RERL - BERMEKBCYERY -

AEBECHEABEFNLERIBAEEEE
e BEBREDD /TRER - BAEZRK
SMERF - ARBDRBREERYEER
BHERRERENEEERY - EFEE
MEERM tEXIEANEERREES
BRI CEBERENMEE LT - ARENBRE
E-Z - RFRIKAEEEEZNEER 5% °

EEEBRIRAELENHELBREER
Yo BEBREWEIEMREK BB AM K
BMEE - RIERFEP SR ELEE
ﬁg@ﬁ}%?z% $%%ﬁi@f€ﬁﬁ%ﬁé\m%
A (AR A R R B /&R
9@%%#\]%5& BB EEREENN
%(% BBRVREMRR  AEBEHEEETR
- PIONE T BB - M IRARE A
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AR EfEEEAMAY @ - v &8
FERANMFNER M- REAR - BF
BREYVEER) REFNEEREENEHR
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Yo WAEBH B R BREEEY DR -
fRE—REEMHNREREE ~EENER
RE_ZE_AFRBEESEEMEERD
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During the reporting period, the hazardous and non-hazardous

RABRERR  ARBELENEEREZE
)

wastes generated by the Group were as follows: ZYINR ¢
2025 2024
Type of waste generated Unit HK PRC Total Total
—E-HFE T -NF
FRE RV E R B ) HE et HEt
Hazardous waste generated tonnes - 21,936 21,936 17,562
FREXBEREED g
Hazardous waste generated tonnes/HK$'000 - 0.001 0.001 0.001
intensity revenue’
FEXBERENTE W, T AT
Non-hazardous waste generated  tonnes - 766 766 846
PREEREREEY 1A
Non-hazardous waste tonnes/HK$'000 - 0.000046 0.000046 0.000047
generated intensity revenue®
FREABERENTE W, G T TS

During the reporting period, the various types of waste
recycled by the Group were as follows:

RAREA - REBERREEEZDIOT

2025 2024
Type of waste recycled Unit HK PRC Total Total
—EBE-RE T -OF
FrEl W EE YR B &E FE st HE
Foam box piece - - - -
YBRFE 12
Steel box piece - - - -
|76 18
Plastic basket piece - 5,080 5,080 12,700
BB 1
Plastic frame piece - 149 149 180
R 12
Components packaging board piece - 20,360 20,360 50,900
BB ER 18
Plastic packaging box piece - - - -
EREER 8
Plastic plate piece - 26,400 26,400 51,800
ZBEMR @
Steel bottles and racks piece - 20,496 20,496 12,816
) % 5 42 18

54

The annual revenue of the Group in the financial year 2024 (“FY2024")
and in the reporting period were approximately HK$17,840,169,000 and

HK$16,499,495,000, respectively.

The annual revenue of the Group in the financial year 2024 (“FY2024")
and in the reporting period were approximately HK$17,840,169,000 and

HK$16,499,495,000, respectively.
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A2. USE OF RESOURCES

The major resources used by the Group are electricity, petrol,
water and packaging materials. The Group has adopted the
“Paper and Electricity Usage Management Regulations” and
the “Corporate Environmental Policy” to regulate the use of
different resources during the production process and office
operations.

The Group aims to promote resource saving by implementing
energy and water efficiency initiatives and motivating our
employees to participate in resource conservation activities.

Energy Consumption

The use of electricity and fuels accounts for the Group’s
major energy consumption. Given the scarcity of energy,
the Group has advocated various energy conservation
strategies to increase energy efficiency and reduce energy
consumption. The temperature of air-conditioners is
maintained at an energy-efficient level at around 25 degrees
Celsius. A standby mode is set for computers when they are
not in use for a long period. All lighting and power supplies
in the area are switched off while leaving. To increase the
environmental awareness of employees, energy-saving
reminder notices are posted near the switches and sockets
to encourage our employees to reduce electricity usage.

Energy consumption remained broadly stable during the
reporting period compared to 2024. The Group aims to
reduce total energy consumption by 5% by 2026.

A2.
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During the reporting period, the Group’s energy consumption
was as follows:

RARERA - REBEEREFRENT :

2025 2024
Type of energy Unit HK PRC Total Total
—E-RF —ZTMF
BERERE By ) HE et WBET
Purchased electricity MWh 306.6 983,993.1 984,299.7 983,357.9
EEE JKFLEF
Diesel MWh - 1,294.3 1,294.3 1,556.7
s JeFES
Petrol MWh 22.7 112.5 135.2 163.2
FUH JK LB
Natural gas MWh - 3,127.2 3,127.2 5,261.7
RAR I EL B
Total energy consumption MWh 329.3 988,527.1 988,856.4 990,339.5
/ Vor Hb/ /ﬁ%%i JEEH%
Energy consumption intensity MWh/HK$'000 0.060 0.056
revenue®
BERHRERE KEE
ST AT
Water Consumption FEKE

Water is another important resource used by the Group
during operations. The Group endeavours to conserve water
effectively in its operations by implementing various water-
saving measures. The water used in the cleaning process is
reused when practicable. Besides, employees are encouraged
to turn off the water taps when they are not in use.

In case of leaking faucets or pipes, the Group will promptly
report to the relevant authority in order to reduce unnecessary
water consumption. Moreover, the amount of water
consumption is recorded regularly for the Group to monitor
the water consumption level and better formulate water-
saving measures. The increase in water consumption was
mainly due to operational adjustments during the reporting
period. The Group aims to reduce water consumption
intensity by 5% by 2026 compared to 2025.

6

56

The annual revenue of the Group in the reporting period and FY2024 were
approximately HK$16,499,495,000 and HK$17,840,169,000, respectively.
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During the reporting period, the water consumption was as ARIREHR - FHKEWOT -
follows:
2025 2024
Water consumption Unit HK PRC Total Total
—E-HFE _—_T_MF
BEKE By ) HE et WBET
Total water consumption m? 1,113 14,487,709 14,488,822.0 14,289,382
BFEKE ST K
Water consumption intensity m3/HK$'000 0.90 0.80
revenue’
FKEBEE SRS
BFETRE
Packaging Materials and Other Resources aEMBEEEmER
The packaging materials are used to protect our products in BEMEBERERMOER RS ES D
order to minimise the risk of damage during transportation. MWiEERERE ANEFXIEFEHRENBEMEA
The major packaging materials used by the Group are YARBIERE « [HERENFESE - BEMEDERE
plastic trays, antistatic bags and carton boxes. The decrease ENFEL  ITERRBREANE LR
in packaging material consumption was mainly due to FAZREH AREBNEEZE-_T - F
optimisation of packaging design and improvements in B BREMEDEEE R 5% °

material efficiency. The Group aims to reduce packaging
materials consumption by 5% by 2026.

During the reporting period, the consumption of the Group's RAIFHERR - AEFBTEREMEDERES
major packaging materials was as follows: FORNE
2025 2024
Type of packaging materials Unit HK PRC Total Total
—E-HF —T-MF
BEMRESR By o HE BEt wEt
Plastic tray piece — 49,768,660 49,768,660 65,634,987
BRI E &
Antistatic bag piece - 9,876,543 9,876,543 10,347,512
PErE & &
Carton box piece - 2,259,160 2,259,160 2,336,732
Fivic) &

7 The annual revenue of the Group in the reporting period and FY2024 were 7 AEEREHAN SN F 2 FERED RO E
approximately HK$16,499,495,000 and HK$17,840,169,000, respectively. 16,499,495,000 % 7T &% 17,840,169,000 & It ©
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A3. THE ENVIRONMENT AND NATURAL RESOURCES

58

The Group has established a policy of “Environmental and
Safety Objectives, Indices and Plans Control Procedures”
to identify the Group's environmental targets, implement
environmental plans and validate the results.

In deciding the environmental objectives, indices and plans,
the Group takes into consideration different criteria, including
the significant environmental impacts in operational activities,
environmental concerns of related parties and the Group's
commitment to pollution prevention. Each department is
responsible for conveying to its employees the environmental
targets and plans, as well as encouraging employees to
maintain an environmental-friendly workplace.
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B. SOCIAL ASPECTS
EMPLOYMENT AND LABOUR PRACTICES

B1.

EMPLOYMENT

The Group believes employees are valuable assets and
the foundation for success and development of the
Group. The Group strives to maintain a safe and equal
working environment for its employees and promote
employees’ health and well-being. The employment
contracts and human resources management policies
cover the Group's standards in respect of compensation
and dismissal, recruitment and promotion, working
hours, rest periods and other benefits and welfare.

The Group strives to create a fair and inclusive
workplace where all its employees are treated
with dignity and respect. The Group provides equal
opportunity in all aspects of employment and prohibits
discrimination or harassment against any individual on
their gender, age, nationality, marital status, disability,
race, colour, religion and any other characteristics
protected by the relevant laws.

The Group is in strict compliance with the relevant laws
and regulations in the PRC and Hong Kong, including
the Labour Law of the PRC, the Labour Contract Law
of the PRC, the Employment Ordinance (Chapter 57 of
the Laws of Hong Kong), the Mandatory Provident Fund
Schemes Ordinance (Chapter 485 of the Laws of Hong
Kong), the Sex Discrimination Ordinance (Chapter 480
of the Laws of Hong Kong) and the Race Discrimination
Ordinance (Chapter 602 of the Laws of Hong Kong).
During the reporting period, the Group was not aware
of any material non-compliance (2024: nil) with those
applicable laws and regulations.

it EE
ERERZEIER

B1.
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The employee composition breakdown by gender, age REREHAR - 104 R - 884858 - gt
group, employment category and geographical region at MR R Em S5 2 8 8 48R RE AR a0
the end of the reporting period is shown as follows: T
Employment 2025 2024
&= —EB-hHF —E M
By gender
R B
° Male 56% 56%
3
° Female 44% 44%
z
By age group
RERRAR
o 30 years old or below 33% 40%
B0REIAT
° 31-40 years old 48% 45%
31-40 5%
° 41-50 years old 17% 14%
41-50 3%,
° Over 50 years old 2% 1%
50 AR
By employment category
REEER
o Senior management 1% 1%
DRERE
° Middle management 13% 12%
PAREIRE
° General 86% 87%
—RREAR
By geographical region
T E E
° Hong Kong 1% 1%
D
° The PRC 99% 99%
Bl

Truly International Holdings Limited ¢ Annual Report 2025



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BIE - HERELRS

In addition, below is the detailed breakdown of our BEAN - REREHA - BRAPTIZIER) - FHEAA R
employee turnover rate by gender, age group and MR &S A E SRR RIBEMAINT

geographical region during the reporting period:

Employment turnover rate 2025 2024

EERLLL=E —E-HF —T_F

By gender

to gz

° Male 15% 19%
3

° Female 14% 19%
z

By age group

REwRAR

° 30 years old or below 24% 32%
B0AREIAT

° 31-40 years old 11% 12%
31-40 5%

° 41-50 years old 7% 7%
41-50 3%,

° Over 50 years old 10% 8%
50 AR

By geographical region

Rih B

° Hong Kong 2% 16%
B

° The PRC 15% 19%
a3

Overall 15% 19%

2
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B2. HEALTH AND SAFETY

Employee health and safety is the Group's top priority.
The Group strictly abides by the relevant laws and
regulations in the PRC and Hong Kong, including the
Law of the PRC on Work Safety, the Law of the PRC on
the Prevention and Control of Occupational Disease and
the Occupational Safety and Health Ordinance (Chapter
509 of the Laws of Hong Kong).

The Group has established a set of policies related
to health and safety, including the “Occupational
Health and Safety Operation Control Program” and
the "Occupational Health and Safety Monitoring and
Control Procedures”, which illustrates our commitment
to providing a safe working environment for our
employees and strengthening their awareness towards
occupational health and safety.

Safety Education

Safety education is crucial to ensure that employees are
fully understand the safety risks and well-equipped to
handle the job duty safely. The Production Department
is responsible for providing training to employees
working at production sites.

Before working on sites, all employees must receive
a three-tier safety training, comprising plant-entry
training, workshop training and class training. For
employees who are engaged in special operations,
they are required to attain training and assessments in
accordance with national laws and regulations. They are
only allowed to work on sites after they have passed
the assessments and obtained relevant licenses.
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Safe production process

The Group has assigned registered security officers
to be responsible for the Group's safety supervision
and management. Prior to the implementation of new
technologies, the Group conducts full identification and
evaluation of hazards. After installation of the production
equipment, the Group conducts an inspection to
ensure the equipment is safe to operate. During the
production process, all production employees shall
strictly implement the safety operation regulations,
including the use of protective equipment. The Security
and Logistics Department is responsible for inspecting
and monitoring the use of protective equipment in
each department. The Group also conducts safety
inspections, including daily inspections and regular
inspections, to rectify any unsafe situations.

Health of employees

The Group places great emphasis on the health of
employees. The Group provides pre-job, on-the-job,
off-the-post and emergency health check-ups for
employees who are directly exposed to occupational
hazards. Besides, underage and pregnant workers
are avoided from taking up job positions that may
pose higher health risks to them, including working in
the hazardous chemicals storage warehouse and the
hydrogen station.

During the reporting period, the Group was not aware
of any material non-compliance (2024: nil) with the
relevant laws and regulations related to providing a safe
working environment in the PRC and Hong Kong.

During the reporting period, there were 76 work injury
cases (2024: 71, 2023: 50) and 3,525 lost days due to
work injury (2024: 4,424 2023: 2,134) in our business
operations. There was no work-related fatality case
(2024: nil, 2023: nil) during the reporting period.
Employees were given paid sick leave for their recovery.
Overall, no employees had serious accident during the
reporting period.
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We minimize carbon emissions through comprehensive
energy-saving and introduction of renewable energy. With
respect to renewable energy in particular, we have set a new
target, achieving a reduction rate for purchased electricity in
the coming few years.

With regard to the ongoing confirmation of the suitability
and progress of the Group’s strategies, we believe that we
will have opportunities for stable funding and sustainable
increases in corporate value through appropriate information
disclosure, and dialogue with institutional investors and other
stakeholders.

Risk Management

Our Group identifies the climate change related risks or
tests the existing risk management strategies under climate
change with the aid of risk assessment. Hence, the areas
where new strategies are needed could be identified.

The risk assessment takes a standard risk-based approach
using national data, local information and expert knowledge,
which can identify how climate change may compound
existing risks or create new ones. The risk assessment is
conducted through the following steps:

Step 1: Establish the context

° Objective/goal

° Scale

° Time frame

o Climate change scenario for most climate variables and
sea level

Step 2: Identify existing risks (past and current)

o Identify the record of the occurrence of climatic hazards
in the past in the area

o Risk management strategies in place to tackle future
occurrence of the hazard
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Subject areas, aspects, general disclosures and Key

Performance Indicators (KPIs) Sections Pages
TEHE EH —REERBERENER =x:0] BX
B3: Development and Training

B3 : [ZRHIE ]

General Disclosure “Development and Training” 64

—RRBEE [ 38 BLEE )1

KPI B3.1 The percentage of employee trained by “Development and Training” 64
gender and employee category

BB RIEIEB3.1 RURIRESEFIEISHNZIEER DT [ 3% B35 5l

KPI B3.2 The average training hours completed “Development and Training” 65
per employee by gender and employee
category

FSENIEIEB3.2 RMFIREERERES  BREETK [ 3% B3 5l |

VRS S]iEE
B4: Labour Standards
B4 : [ TiZ%|

General Disclosure "“Labour Standards” 66
—RR IR [ TR
KPI B4.1 Description of measures to review “Labour Standards” 66

employment practices to avoid child and
forced labour

BRERIEIE B4 R B E RN EARRET R [45 TIR%E]
e T

KPI B4.2 Description of steps taken to eliminate such “Labour Standards” 66
practices when discovered

BRERIEIEBA.2 M ERRERBARBERBBIER [55 TIR%E]
FTERER ) 25 5

Operating Practices

EEEN

B5: Supply Chain Management
B5 : [ftfEsETE |

General Disclosure “Supply Chain Management” 66-67
— MR [rEsEE e ]
KPI B5.1 Number of suppliers by geographical region “Supply Chain Management” 66-67
FSEBUEIEBS.1 RE SIS MHEREE [ E IR
KPI B5.2 Description of practices relating to engaging “Supply Chain Management” 66-67

suppliers, number of suppliers where the
practices are being implemented, how they
are implemented and monitored

FASAENIERB6.2 BRI AHERMED - MERT [ g e |
BREMNHEEREE - URBRIENR
HITRERTA
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Subject areas, aspects, general disclosures and Key

Performance Indicators (KPIs) Sections Pages
TEHE EH —REERBERENER =x:0] 'R
B6: Product Responsibility
B6 : [Em&EE]
General Disclosure “Product Responsibility” 68
— MR IRE [EmEE]
KPI B6.1 Percentage of total products sold or shipped The Group currently does not report -
subject to recalls for safety and health on this indicator.
reasons
BRENIEIEBE.1 EEXREXEMERPRLTERREAM AKEBAIRBRELIER -
AR B D
KPI B6.2 Number of products and service related The Group currently does not report -
complaints received and how they are dealt on this indicator.
with
BB NIEIEB6.2 EEMNERKRBHIRFEE UREHFE  AEEBAIARBRELIER -
KPI B6.3 Description of practices relating to observing The Group currently does not report -
and protecting intellectual property rights on this indicator.
FARENIEIEB6.3 il B S RIRFE B EEB BB REEBRIARRE LIEE -
KPI B6.4 Description of quality assurance process and “Product Responsibility — Quality 68
recall procedures Control”
FAsRAENIEIEB6.4 HillE SR THEEREREBIEF [EmEE — mEEE]
KPI B6.5 Description of consumer data protection and “Product Responsibility — Data 68
privacy policies, how they are implemented Protection and Privacy”
and monitored
BREMIEIEB6.5 MUMUEBEERREREBALBER - AR [EmBE — ERMREREM]
AT RERTE
“ECRFFR o FAEBRERAR 85
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Subject areas, aspects, general disclosures and Key

Performance Indicators (KPIs) Sections Pages
TEHE EH —REERBERENER =x:0] BX
B7: Anti-corruption
B7 : R&S
General Disclosure “Anti-corruption” 68
— MR IRE [R&E5]
KPIB7.1 Number of concluded legal cases regarding No concluded legal case regarding 68
corrupt practices brought against the issuer corrupt practices was noted.
or its employees during the reporting period
and the outcomes of the case
FREVIEIEB7.1 RBWEHAHETARERESREY BB EBRSNEEREERNG -
EBEANBESFARGEE RFAL
KPI B7.2 Description of preventive measures and “Anti-corruption” 68-69
whistle-blowing procedures, how they are
implemented and monitored
BB RIEIEBT.2 b S R B WET - AREH &5
HMITRERT A
Community
#HE
B8: Community Investment
BS : tEITE
General Disclosure “Community Investment” 69
— MBI [HERKE ]
KPI B8.1 Focus areas of contribution (e.g. education, “Community Investment” 69
environmental concerns, labour needs,
health, culture, sport)
BRENIEIEBS.Y FIERERE (WHE BEEH [ttRigE ]
BIFK - @E it - 858)
KPI B8.2 Resources contributed (e.g. money or time) to  “Community Investment” 69

the focus area

FSAEUIER B8 2 EFIRNBMEAER(NERAFH)
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Subject areas, aspects, general disclosures and Key

Performance Indicators (KPIs) Sections Pages
TEHE EH —REERBERENER =x:0] BR
Climate Resilience

RIRER D

Governance a. Describe the board’s oversight of “Governance” 70

climate-related risks and opportunities.
b.  Describe the management’s
responsibilities in overseeing climate related
risks and opportunities.

B8 a. HESSYHRGERRRREENE (&8
%!\ o
b. HMEEEAEEERKEERRLEE
FHEEBE -
Strategy a. Describe the climate-related risks “Strategy” 70
and opportunities over different time
horizons.
b. Describe the impacts of the climate
related risks and opportunities on the
organization’s financial performance and
business model, and their mitigation
measures.
Describe the resilience of the organisation’s
strategy, considering various climate-
related scenarios, including a global average
temperatures 3°C or lower scenario.
R a.  HINEEEESE T RS R E b Kt [ SR A

‘}go
b, HAREAMARLEBHE R B
BRELEANTE I REERIENE -
HLERREER S 1 E S ERAEN
Wi eI HT R LA S CHE

|E
B

%
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Subject areas, aspects, general disclosures and Key

Performance Indicators (KPIs) Sections Pages
TEHE EH —REERBERENER =x:0] BX
Risk Management a. Describe the organisation’s processes “Risk Management” 72

for identifying, assessing and managing
climate related risks.
Describe how the processes for identifying,
assessing and managing climate-related risks
are integrated into the organisation’s overall
risk management.

R E a. HIASERR - FHEREERIREH [RkEE ]
&bk =

R - BT R BRI R R RIZ

MBS EZABNEEAREESD -

Metric and Targets a. Describe the metrics used by the “Metric and Targets” 80
organisation to assess climate-related
risks and opportunities.

b.  Disclose Scope 1, Scope 2, and if
appropriate, Scope 3 greenhouse gas
(GHG) emissions.

Describe the climate-related targets to

manage the risks and opportunities and

performance against targets.

EREEER a. WASARFEREAERREEE [HERERER]
HIER

b. WEHE— #E_N(ER) BE=
HRERGEENE ©

S E R RARAA R R LB PR E R B

7 URBERRRERRNELLEN
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